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Treasure Valley Montessori Conference 

Dates: October 1 & 2, 2015 

Time:  8am – 4:30pm  

Location:  Eastwind Community Church 
4750 South Surprise Way, Boise 

Contact:  Amanda Neill (208) 344-0004 or amanda@boisemontessori.com  

The Montessori Conference will present teaching practices that are innovative, up to date with the most 
current research, and applicable to use in the daily Montessori classroom. 

In addition to this conference providing excellent information for classroom practices, attendance 
counts towards most city licensing requirements. The conference offers Boise State University (BSU) 
professional credits and/or Idaho STARS hours. New this year, the conference will cover the full Idaho 
Stars requirement of 15 hours!  

Presenters  

Dr. Paul Epstein PhD, will speak on both days of the conference. Paul has worked in 

Montessori education as an administrator, teacher, researcher, consultant and author. He is excited 
about transformative learning experiences, and is grateful that his work offers tremendous 
opportunities to observe children and adults as they learn. These experiences provide him with both 
inspiration and data to share, engage and help teachers and parents. Paul's goal is to help them bring 
about transformative learning in their environments.  

Paul's administrative experiences include working as head of school, executive director of a school 
consulting agency, director of teacher education programs and coordinator of a public school magnet 
program. Paul is currently head of school of the Rochester Montessori School in Rochester, 
Minnesota. Paul has directed Montessori teacher education programs for both early childhood and 
secondary programs. He holds Montessori teacher certification in early childhood and secondary 
levels one and two from the American Montessori Society. In addition, Paul was an associate professor 
at Transylvania University and an adjunct professor at Northwestern University.  

His work as a speaker and educational consultant has taken him to conferences and schools 
throughout the United States and to Canada, Great Britain, Sweden, Mexico, Russia, Brazil, Japan, 
China, Australia, Nepal, Hong Kong, South Africa and Poland. Paul received his BA at Dartmouth 
College and his MA and PhD in Cultural Anthropology at SUNY Buffalo. Paul has published numerous 
articles in Montessori and other journals. His most recent publication is An Observer's Notebook: 
Learning from Children with the Observation C.O.R.E. His is also the co-author of The Montessori Way, 
a definitive work on the Montessori experience.    
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Sharon Duncan has a degree in Early Childhood Education and a Master’s degree in 

Elementary Education.  Sharon holds Montessori certificates in Primary (3-6) and Elementary (6-9) 
from NCME.  Sharon has taught for 32 years as a Montessorian and, presently, directs a non-profit 
school in Athens, Georgia that she helped start for the purpose of offering a Montesssori education to 
an economically diverse population of families. She has created materials and curriculum through the 
Waseca Biomes project to support schools and help other schools implement an environmental 
education focus. 

Anita Wolberd, M.Ed., Certified Montessori Master Teacher, studied and collaborated 

for over twenty years with Dr. Elisabeth Caspari, direct student and friend of Dr. Maria Montessori. 
Anita co-founded Caspari Montessori Institute and has served as teacher trainer, examiner and 
consultant to Montessori schools and teachers around the USA and internationally. She recently 
established Montessori Garden School in Boise, Idaho in order to keep her experience with young 
children fresh as she provides guidance to Montessori teachers, parents and child care providers. She 
has served on various educational boards including a term as Board Chair of the Montessori 
Accreditation Council for Teacher Education (MACTE). She is an adjunct instructor with the University 
of Montana Western and Boise State University, and is an IdahoSTARS trainer. Anita is currently 
expanding her Montessori studies to include the Catechesis of the Good Shepherd through Aquinas 
College. Anita enjoys spending time in the garden, at the piano and admiring her new grandson.  
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Conference Topics  

 

 

 
The Observation C.O.R.E. 
 

Learning from Children: Using the Observational C.O.R.E. 
Method 
Paul Epstein, Ph.D. 
 
[The] teacher must know and experience in her daily life the secret of childhood. Through this she arrives 
not only at a deeper knowledge, but at a new kind of love which does not become attached to the 
individual person, but to that which lies in the hidden darkness of this secret. When the children show her 
their real natures, she understands, perhaps for the first time, what love really is. And this revelation 
transforms her also. It is a thing that touches the heart, and little by little it changes people. Once these 
facts have been seen … nothing can cancel the impression their spirits have made and the love they were 
able to awaken. 
Maria Montessori. The Absorbent Mind, p. 258. 
 
We know that the Montessori Method is observation. So, what would we see happening on our 
classrooms and schools if we became fluent in practices of observation? What could we learn from 
children? What could we learn about ourselves? These and other questions are explored during this 
interactive, hands-on workshop. We will observe classroom video and practice using the observation 
C.O.R.E. process. Please bring your curiosities, paper, pens, or pencils!  
 
When we develop an observational literacy, we engage in much more than recordkeeping. Observation 
becomes a way of life. Together we can discuss our interests and develop questions with which to 
connect with children and ourselves. In pursuit of our connecting questions, we can use one or more 
recording methods and obtain information.  
 
We then reflect on the information we have obtained and create understanding. Based on our new 
understanding, we may connect with new questions and interests, obtain more information, or enable 
children’s learning and development by implementing new practices, environments, and materials. As 
we use the C.O.R.E. elements, we hold on-going conversations in our schools about observation.  
 
When we openly ask and share our questions, we develop an observational literacy and a culture of 
observational practice. We can discuss our connecting questions, talk about when and how we will 
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obtain information, work together to better understand our observations, and then use our new 
understandings to enable children to grow and learn. Without an observational literacy, we tend to 
concentrate on giving presentations well. We will insist children use the materials properly. We will 
expect that children respond to the materials with concentration. If they do not, we tend to evaluate the 
child more and the materials and our traditions less. Instead, what if we observe and work together as 
colleagues to better understand what we have seen? What if we use our new understandings to better 
guide each child and ourselves?  
 
Observation becomes a dynamic and welcomed experience when we work together and discuss our 
observational practices and findings. Observational conversations will also assist us to further prepare 
ourselves as effective spiritual guides. After all, when we observe, we do not only learn about those we 
watch. The observed teach the observer. As Montessori personally experienced, we learn from children. 
The children are our teachers. 
 

Must We Hurry?  
Paul Epstein, Ph.D. 
 
In our ever changing future, we experience life as impossibly busy and complex. Despite our best 
intentions, we hurry to keep up with our everyday routines and text messages, instant message, post 
video, blog, email, tweet, open source, face time, other social media and more. We hurry 24/7/365. 
Even when we come to our prepared environments we are again challenged to keep up with 
observations, record keeping, personalizing presentations, preparing the environment, resolving 
problems, meeting with parents, responding to emails, voice messages and so much more. Perhaps we 
are addicted to doing and would like to help with managing overwhelming complexities. To do so, we 
must slow down and abandon fear that we may fall further behind if we do not hurry to catch and keep 
up. The secret is to combine what we do with how we should be! Montessori offers a way of being 
present with children and with adults. The focus of this presentation is the way of Montessori’s method, 
the Spiritual Pedagogy.  
 

Why Telling Children “Good Job!” Breeds “Bad Job.” 
Paul Epstein, Ph.D.  
 
What can be more fulfilling than the joy and love we feel when a child comes to us and shows us a 
picture or work? When children tell us, “Look what I did,” of course we are thrown to offer praise. 
“Good job!” bursts from us, propelled by pride. And yet… We may have become addicted to saying 
“Good job” and our addiction is negatively influencing children. Instead of doing better, telling children 
“Good job” leads them to doing a bad job. Research findings urge all of us to refrain from expressing 
praise. During this hour we will practice an alternative – how to express gratitude and appreciation.  
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The Montessori Assistant  
Anita Wolberd 
 
Learn more about the vital role of the Montessori assistant in prepared environments for early 
childhood through elementary ages. In this workshop, we will reflect upon Montessori philosophy and 
effective ways to support the work of the Montessori teacher, maintain the environment, and aid each 
individual child’s learning and development. 
 
 

Biome Workshops 
Sharon Duncan 
 
What if the first impression children received of their world was of land and ocean, mountains and 
deserts, forests and grasslands, wetlands and frozen poles rather than abstract, divisive, political 
boundaries?  A map showing the biomes of the continents with orange deserts and yellow grasslands is 
an impression of our world that focuses on the planet as a living biosphere.  It beckons the child to 
discover the mysteries of its life forms, indigenous peoples, and natural environments. 

What if geography, earth science, and physics were woven into the study of biological science to present 
to the child an ecological view of an interdependent environment, helping the child to develop an 
understanding beyond that of prior generations? What if, in so doing, we abandoned our traditional 
methods of isolating subject matter and encouraged the children to make connections?  The study of 
biomes becomes the warp in this weave of integrated curriculum.  An integrated curriculum illustrates 
the interdependence found in the natural world and reflects the big picture that Montessori encouraged 
us to present to the child. 

 

Lunch 
There will be a lunch break each day. Please let us know if you have dietary concerns, and we will do 
our best to accommodate. 

Cost & Cancellation  
REGISTER BEFORE SEPTEMBER 18TH AND SAVE!  
 
$175 for early registration before September 18th  
$200 for both days after September 18th  
$125 for one day  
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A $25 cancellation fee will be deducted from the refund check should a need to cancel arise.  
Please direct all questions and refund requests to Amanda Neill, (208) 939-6333 or 
amanda@boisemontessori.com. 

Vendor Sponsors 
Each year we are pleased to welcome local and national vendors to our conference. If you are a vendor 
interested in having a table at our conference please contact Amanda Neill, (208) 939-6333.  Past 
vendors have included: 

www.montessoriservices.com 
A resource for preparing the child’s environment 
 
http://www.goodyssodafountain.com 
A fun toy store, next to the best ice cream shop in town 
 
www.rdbooks.com 
A great independent local bookstore, with new ideas arriving daily 
 
www.bigpicturescience.biz 
Science materials for elementary and middle school classrooms by Priscilla Spears, Ph.D. 
 
www.myersmusicstudio.com 
Music Together of Treasure Valley  
 
http://www.montessoriboutique.com/ 
Montessori Boutique  

http://www.montessoriservices.com/
http://www.goodyssodafountain.com/
http://www.rdbooks.com/
http://www.bigpicturescience.biz/
http://www.myersmusicstudio.com/
http://www.montessoriboutique.com/

